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MEETING OF SGOIL AN IOCHDAIR AGUS A’CHOIMHEARSNACHD 
At 19:30 on 23rd June in Talla an Iochdair

1. Welcome 
a. Present: Kate Dawson (sec), Mel Butler (trustee), Robert Currie (trustee), Harry Luney (trustee)
b. Apologies: Peter Bird (Chair), Andrew Shaw (trustee)
c. Minutes: Kate Dawson

2. Approval of AGM minutes: The AGM minutes were approved by all present trustees.

3. Election of Office Bearers
a. Kate has moved from Iochdair but remains our interim secretary. This has been an ex officio post. She can continue until succession has been established. We discussed the possibility of co-opting a new secretary. Nobody attending the meeting was able to commit to this role. Kate will email around to see if there is anyone we could co-opt to this role. 
b. Morag Ann has not responded to any emails, so it is not clear if she wishes to remain as treasurer. Kate will visit her to confirm. 
c. Peter is not present at the meeting but has indicated a wish to step back from the role of chair.
d. Trustee vacancies: We have representation from the hall, football team and parent council, as well as three ordinary members. We have a vacancy for a co-opted member.
 
4. Business: 
a. Playparks: we’ve had a response from HHP who are happy for us to lease the playparks. There were a few questions. Firstly, it is not clear who is responsible for the fencing around the playparks. Secondly. there is also a clause that says we should remove any equipment that we have installed should the lease lapse. Kate will clarify with HHP. 
1. Cuidhe na Gamhne: Kate has met with Alastair Nobles, who has said we should leave the fence alone as it is functional. We should speak to the group in North Uist who are fundraising for the playpark in Lochmaddy, to find out what equipment they are getting. He has suggested avoiding anything wooden or prone to perishing in the weather. 
2. Ford Terrace: Alastair has suggested that this is within the scope of John Linich to repair and paint the existing equipment. 
b. Ball court: There is an online meeting on 1st July with Murdo Murray (technical services) from the council.  This is to discuss setting up a lease for the ball court and to update the lease for the field at the front of the school. 
c. Football pitch: We agreed that the hall could resume responsibility for the football pitch, but that we would hold the pitch money in trust until such time as the hall committee have sorted out their banking arrangements. 
d. Skate Park: We have had a proposal to request a lease of the derelict storage area near the quarry in Loch Carnan. This is potentially suitable for development as a skate park with bump track. It is currently full of fish farm and construction debris. Robert will contact Damie to see if he knows who owns the equipment on site. Kate will draft an outline proposal for the site. 

5. Next meeting: Date to be agreed.  
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